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Award Categories

• GW Planning

• GW Implementation

• SW Planning

• SW Implementation

• Education

• Leadership
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+ 1-page summary

+ Up to 10 pages  
supporting materials

Award Category

Nominee Info
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2015 Nominations 2016 Nominations

10 Nominees 8 Nominees

Multiple nominations for 

each award category

4 of 6 award categories

• Both years had decent geographical spread, 

however, the East was slightly 

underrepresented.
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2015 2016

8 Awards 4 Awards

4 SW Implementation 1 SW Implementation

2 Education 1 Education/Leadership

2 GW Planning 2 SW Planning

• Awards presented at the Spring WRRI 

conference/ NCWRA symposium.
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Takeaways:

• Need to get the 

word out

• Focus on the 

Eastern side of 

the state

• Emphasis on GW
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• NC had the 1st SWC in US

• There are now 7 state-level SWC’s in US

• 3 in eastern US: CT, NC, OH

• CT has few water supplies and has state-
produced SWPP’s for them all

• OH is mostly focused on Lake Erie and on 
planning/land use

• Also spoken with IA, ID, & IL



Source Water Collaboratives Across the US

9

• NC had the 1st SWC in US

• There are now 7 state-level SWC’s in US

• 3 in eastern US: CT, NC, OH

• CT has few water supplies and has state-
produced SWPP’s for them all

• OH is mostly focused on Lake Erie and on 
planning/land use

• Also spoken with IA, ID, & IL

• Several other regional SWC’s serve state-
level purposes

• Salmon Falls Watershed Collaborative

• Levels of EPA involvement varies
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NC SWC History

http://epa.maps.arcgis.com/apps/MapJournal/index.html?appid=5c2798559ff34444b3e9f99c3e2590bf
http://epa.maps.arcgis.com/apps/MapJournal/index.html?appid=5c2798559ff34444b3e9f99c3e2590bf
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• NC had the 1st SWC in US

• There are now 7 state-level SWC’s in US

• 3 in eastern US: CT, NC, OH

• CT has few water supplies and has state-
produced SWPP’s for them all

• OH is mostly focused on Lake Erie and on 
planning/land use

• Also spoken with IA, ID, & IL

• Several other regional SWC’s serve state-
level purposes

• Salmon Falls Watershed Collaborative

• Levels of EPA involvement varies

• Robust HABs response in Florida

• CWA/SDWA intersections
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http://myfwc.com/research/redtide/general/harmful-algal-bloom/
http://myfwc.com/research/redtide/general/harmful-algal-bloom/
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• NCSWC Mission Statement: 

“We facilitate collaborative approaches and creative solutions for drinking water 
protection through identification and implementation of complementary objectives, 

stewardship, education and outreach, and leveraging of resources.”
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• NCSWC Mission Statement: 

“We facilitate collaborative approaches and creative solutions for drinking water 
protection through identification and implementation of complementary objectives, 
stewardship, education and outreach, and leveraging of resources.”

• HB894

This bill, which was passed in its final form on August 11, 2014, mandates the 
development and implementation of source water protection (SWP) plans for 
"every supplier of water operating a public water system treating and furnishing 
water from surface supplies" (§ 130A 320 (c)). To date, SWP planning has 
occurred throughout the state on a voluntary basis and has followed a template 
recommended by US EPA. The intent on HB 894 is to expand on this template, 
with particular emphasis on emergency response protocols. The resulting SWP 
plans will allow local water systems to identify proactive and emergency response 
strategies best suited to their individual situations and concerns. (From NCDWR 
website: http://www.ncwater.org/?page=583) 

http://www.ncwater.org/?page=583
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• NCSWC Mission Statement: 

“We facilitate collaborative approaches and creative solutions for drinking water protection through 
identification and implementation of complementary objectives, stewardship, education and outreach, 
and leveraging of resources.”

• HB894

This bill, which was passed in its final form on August 11, 2014, mandates the development and 
implementation of source water protection (SWP) plans for "every supplier of water operating a public 
water system treating and furnishing water from surface supplies" (§ 130A 320 (c)). To date, SWP 
planning has occurred throughout the state on a voluntary basis and has followed a template 
recommended by US EPA. The intent on HB 894 is to expand on this template, with particular emphasis 
on emergency response protocols. The resulting SWP plans will allow local water systems to identify 
proactive and emergency response strategies best suited to their individual situations and concerns. 
(From NCDWR website: http://www.ncwater.org/?page=583) 

• SWAP Reboot
Source water assessments… allow the state to systematically address issues of potential 
contamination of public water supplies using existing data from established environmental programs. 
The SWAP plan is intended to act as a "lens" through which the state can assess priorities in other 
programs while focusing on the protection of drinking water as a primary goal in water quality 
management. (From NCDWR website: http://deq.nc.gov/node/83033) 

The “reboot” will revisit all inputs, presumptions, and calculations of “inherent vulnerability” and “potential 
contamination source” data that compose a public water system’s Susceptibility Rating.

http://www.ncwater.org/?page=583
http://deq.nc.gov/node/83033
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• Key focus of first year of NCSWC

• 08/31/12 Meeting

• Produced the Awards and Education work 
groups

• Revisited in 2014
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• Key focus of first year of NCSWC

• 08/31/12 Meeting

• Produced the Awards and Education work 
groups

• Revisited in 2014

Initials of 

Person
# of 

Votes
Initiative Description (Initiative #) Volunteers 

RS, AW, BM, 

KS, TG, HD, CP, 
AA, JF, PB

10
Develop a source water protection education package that 
can be personalized/customized at a local level. (4)

Lisa Corbitt, Christy Perrin, Holly Denham, 

Dale Threatt-Taylor, Cy Stober, Beth McGee, 
Evan Kane, Patrick Beggs

AK, SB, TG, HD, 

BE, JM, AA, JF, 
GJ

9

Cooperate with the NC American Planning Association to 

target and educate local planners and promote source 

water protection through land-use management.  (5, 6 & 
20)

Phil Trew, Jeff Marcus, Cy Stober

AK, PT, TH, BM, 
SB, TG, HD, CP

8
Identify and/or develop source water protection cost benefit 
analysis tools. (24)

Tom Hill, Beth McGee, Amy Keyworth, Julie 
Elmore

KS, PT, RS, TH, 
BE, JF, GJ

7
Participate in, support, and/or initiate local source water 
protection plans. (22)

Rick Seekins, Cy Stober, Keith Starner

JV, ND, AW, TH, 
BM, BE

6

Collect information on projects that received priority 

funding points from existing source water protection 

partners (i.e. CCAP, EQIP, CWMTF, and CWSRF).  Show 
the outcomes of these projects. (15)

Rick Seekins, Julie Ventaloro, Adriene 

Weaver, Tom Hill, Beth McGee, Ed Buchan, 
Julie Elmore

JV, KS, JM, PB 4

Identify and publicize “shining stars” in source water 

protection. Use these positive outcomes as examples of 

success and publicize/promote them as templates to 
similar demographic groups. (27 & 28)

Dale Threatt-Taylor, Julie Elmore

RS, AW, CP 3
Disseminate unified messages from the SW Collaborative 

that demonstrate broad support for SWP and that spark 
education and action. (1)

Rick Seekins, Adriene Weaver, Cy Stober, 
Evan Kane

ND, JM 2
Align the SW Collaborative’s efforts with existing 

successful programs and approaches (the storm water 
education outreach program, for example). (21)

Holly Denham, Julie Elmore

AK, ND 2
Identify and connect with existing landscape-based 
conservation programs. (19)

Jeff Marcus, Amy Keyworth, Julie Elmore

AA 1

Determine the information needs of public utility managers 

with respect to source water protection (outreach materials 

for customers, for example) and respond to those needs. 
(12 & 14)

Ed Buchan

JV 1
Increase awareness of the location of drinking water 
sources through use of signs. (13)

Phil Trew

SB 1
Include source water protection information in Consumer 

Confidence Reports that are sent out annually by public 
water systems. (18)

PT 1
Improve data collection regarding the quantity and quality 
of groundwater supplies. (16)

Melinda Chapman, Julie Elmore

GJ 1
Identify data related to ground water protection and make it 
available. (17)

Explore/develop an awards program as an incentive 
(25) *

Lisa Corbitt, Julie Ventaloro, Phil Trew, 
Christy Perrin
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• Key focus of first year of NCSWC

• 08/31/12 Meeting

• Produced the Awards and Education work 
groups

• Revisited in 2014

Initials of 
Person

# of 
Votes

Initiative Description (Initiative #) Volunteers 

RS, AW, BM, KS, 

TG, HD, CP, AA, 
JF, PB

10
Develop a source water protection education package that 
can be personalized/customized at a local level. (4)

Lisa Corbitt, Christy Perrin, Holly Denham, 

Dale Threatt-Taylor, Cy Stober, Beth McGee, 
Evan Kane, Patrick Beggs

RS, AW, CP 3
Disseminate unified messages from the SW Collaborative 

that demonstrate broad support for SWP and that spark 
education and action. (1)

Rick Seekins, Adriene Weaver, Cy Stober, 
Evan Kane

AA 1

Determine the information needs of public utility managers 

with respect to source water protection (outreach materials 

for customers, for example) and respond to those needs. 
(12 & 14)

Ed Buchan

JV 1
Increase awareness of the location of drinking water 
sources through use of signs. (13)

Phil Trew

AK, SB, TG, HD, 

BE, JM, AA, JF, 
GJ

9
Cooperate with the NC American Planning Association to 

target and educate local planners and promote source 
water protection through land-use management.  (5, 6 & 20)

Phil Trew, Jeff Marcus, Cy Stober

AK, PT, TH, BM, 
SB, TG, HD, CP

8
Identify and/or develop source water protection cost benefit 
analysis tools. (24)

Tom Hill, Beth McGee, Amy Keyworth, Julie 
Elmore

KS, PT, RS, TH, 
BE, JF, GJ

7
Participate in, support, and/or initiate local source water 
protection plans. (22)

Rick Seekins, Cy Stober, Keith Starner

JV, ND, AW, TH, 
BM, BE

6

Collect information on projects that received priority funding 

points from existing source water protection partners (i.e. 

CCAP, EQIP, CWMTF, and CWSRF).  Show the outcomes 
of these projects. (15)

Rick Seekins, Julie Ventaloro, Adriene 

Weaver, Tom Hill, Beth McGee, Ed Buchan, 
Julie Elmore

JV, KS, JM, PB 4

Identify and publicize “shining stars” in source water 

protection. Use these positive outcomes as examples of 

success and publicize/promote them as templates to similar 
demographic groups. (27 & 28)

Dale Threatt-Taylor, Julie Elmore

ND, JM 2
Align the SW Collaborative’s efforts with existing successful 

programs and approaches (the storm water education 
outreach program, for example). (21)

Holly Denham, Julie Elmore

AK, ND 2
Identify and connect with existing landscape-based 
conservation programs. (19)

Jeff Marcus, Amy Keyworth, Julie Elmore

SB 1
Include source water protection information in Consumer 

Confidence Reports that are sent out annually by public 
water systems. (18)

PT 1
Improve data collection regarding the quantity and quality of 
groundwater supplies. (16)

Melinda Chapman, Julie Elmore

GJ 1
Identify data related to ground water protection and make it 
available. (17)

Explore/develop an awards program as an incentive 
(25) *

Lisa Corbitt, Julie Ventaloro, Phil Trew, 
Christy Perrin

Note: The initiatives highlighted with this color have an educational theme and could possibly be combined.
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• Key focus of first year of NCSWC

• 08/31/12 Meeting

• Produced the Awards and Education work 
groups

• Revisited in 2014

• 08/22/14

Positives Negatives

Awards program Long time to dev. governing documents

Branding/Logo No tangible output from main group (creative)

Broad Representative/Collaboration No statewide output  - talk  more than do

Voluntary I don’t know what we are trying to accomplish

Clearinghouse for SW Plans Meetings necessary if no project

Learn/Network Need database of other projects going on. 

$ resources from DENR needed to drive

What makes this group different group different from 

others?

Would like more members to actively participate

Outreach needed for local officials



NCSWC Stated Priorities

22

• Key focus of first year of NCSWC

• 08/31/12 Meeting

• Produced the Awards and Education work 
groups

• Revisited in 2014

• 08/22/14

Positives Negatives

Awards program Long time to dev. governing documents

Branding/Logo No tangible output from main group (creative)

Broad Representative/Collaboration No statewide output  - talk  more than do

Voluntary I don’t know what we are trying to accomplish

Clearinghouse for SW Plans Meetings necessary if no project

Learn/Network Need database of other projects going on. 

$ resources from DENR needed to drive

What makes this group different group different from 

others?

Would like more members to actively participate

Outreach needed for local officials

















NCSWC Stated Priorities

23

• Key focus of first year of NCSWC
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• Produced the Awards and Education work 
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• Key focus of first year of NCSWC

• 08/31/12 Meeting

• Produced the Awards and Education work 
groups

• Revisited in 2014

Initials of 
Person

# of 
Votes

Initiative Description (Initiative #) Volunteers 

RS, AW, BM, KS, 

TG, HD, CP, AA, 
JF, PB

10
Develop a source water protection education package that 
can be personalized/customized at a local level. (4)

Lisa Corbitt, Christy Perrin, Holly Denham, 

Dale Threatt-Taylor, Cy Stober, Beth McGee, 
Evan Kane, Patrick Beggs

RS, AW, CP 3
Disseminate unified messages from the SW Collaborative 

that demonstrate broad support for SWP and that spark 
education and action. (1)

Rick Seekins, Adriene Weaver, Cy Stober, 
Evan Kane

AA 1

Determine the information needs of public utility managers 

with respect to source water protection (outreach materials 

for customers, for example) and respond to those needs. 
(12 & 14)

Ed Buchan

JV 1
Increase awareness of the location of drinking water 
sources through use of signs. (13)

Phil Trew

AK, SB, TG, HD, 

BE, JM, AA, JF, 
GJ

9
Cooperate with the NC American Planning Association to 

target and educate local planners and promote source 
water protection through land-use management.  (5, 6 & 20)

Phil Trew, Jeff Marcus, Cy Stober

AK, PT, TH, BM, 
SB, TG, HD, CP

8
Identify and/or develop source water protection cost benefit 
analysis tools. (24)

Tom Hill, Beth McGee, Amy Keyworth, Julie 
Elmore

KS, PT, RS, TH, 
BE, JF, GJ

7
Participate in, support, and/or initiate local source water 
protection plans. (22)

Rick Seekins, Cy Stober, Keith Starner

JV, ND, AW, TH, 
BM, BE

6

Collect information on projects that received priority funding 

points from existing source water protection partners (i.e. 

CCAP, EQIP, CWMTF, and CWSRF).  Show the outcomes 
of these projects. (15)

Rick Seekins, Julie Ventaloro, Adriene 

Weaver, Tom Hill, Beth McGee, Ed Buchan, 
Julie Elmore

JV, KS, JM, PB 4

Identify and publicize “shining stars” in source water 

protection. Use these positive outcomes as examples of 

success and publicize/promote them as templates to similar 
demographic groups. (27 & 28)

Dale Threatt-Taylor, Julie Elmore

ND, JM 2
Align the SW Collaborative’s efforts with existing successful 

programs and approaches (the storm water education 
outreach program, for example). (21)

Holly Denham, Julie Elmore

AK, ND 2
Identify and connect with existing landscape-based 
conservation programs. (19)

Jeff Marcus, Amy Keyworth, Julie Elmore

SB 1
Include source water protection information in Consumer 

Confidence Reports that are sent out annually by public 
water systems. (18)

PT 1
Improve data collection regarding the quantity and quality of 
groundwater supplies. (16)

Melinda Chapman, Julie Elmore

GJ 1
Identify data related to ground water protection and make it 
available. (17)

Explore/develop an awards program as an incentive 
(25) *

Lisa Corbitt, Julie Ventaloro, Phil Trew, 
Christy Perrin

Note: The initiatives highlighted with this color have an educational theme and could possibly be combined.
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AK, SB, TG, HD, 

BE, JM, AA, JF, GJ
9

Cooperate with the NC American Planning Association to target 

and educate local planners and promote source water protection 

through land-use management.  (5, 6 & 20)

Phil Trew, Jeff Marcus, Cy Stober

AK, PT, TH, BM, 

SB, TG, HD, CP
8

Identify and/or develop source water protection cost benefit 

analysis tools. (24)

Tom Hill, Beth McGee, Amy Keyworth, Julie 

Elmore

KS, PT, RS, TH, 

BE, JF, GJ
7

Participate in, support, and/or initiate local source water 

protection plans. (22)
Rick Seekins, Cy Stober, Keith Starner

JV, ND, AW, TH, 

BM, BE
6

Collect information on projects that received priority funding 

points from existing source water protection partners (i.e. CCAP, 

EQIP, CWMTF, and CWSRF).  Show the outcomes of these 

projects. (15)

Rick Seekins, Julie Ventaloro, Adriene Weaver, 

Tom Hill, Beth McGee, Ed Buchan, Julie Elmore

JV, KS, JM, PB 4

Identify and publicize “shining stars” in source water protection. 

Use these positive outcomes as examples of success and 

publicize/promote them as templates to similar demographic 

groups. (27 & 28)

Dale Threatt-Taylor, Julie Elmore

Initials of Person
# of 

Votes
Initiative Description (Initiative #) Volunteers 
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• Key focus of first year of NCSWC

• 08/31/12 Meeting

• Produced the Awards and Education work 
groups

• Revisited in 2014

Initials of 
Person

# of 
Votes

Initiative Description (Initiative #) Volunteers 

RS, AW, BM, KS, 

TG, HD, CP, AA, 
JF, PB

10
Develop a source water protection education package that 
can be personalized/customized at a local level. (4)

Lisa Corbitt, Christy Perrin, Holly Denham, 

Dale Threatt-Taylor, Cy Stober, Beth McGee, 
Evan Kane, Patrick Beggs

RS, AW, CP 3
Disseminate unified messages from the SW Collaborative 

that demonstrate broad support for SWP and that spark 
education and action. (1)

Rick Seekins, Adriene Weaver, Cy Stober, 
Evan Kane

AA 1

Determine the information needs of public utility managers 

with respect to source water protection (outreach materials 

for customers, for example) and respond to those needs. 
(12 & 14)

Ed Buchan

JV 1
Increase awareness of the location of drinking water 
sources through use of signs. (13)

Phil Trew

AK, SB, TG, HD, 

BE, JM, AA, JF, 
GJ

9
Cooperate with the NC American Planning Association to 

target and educate local planners and promote source 
water protection through land-use management.  (5, 6 & 20)

Phil Trew, Jeff Marcus, Cy Stober

AK, PT, TH, BM, 
SB, TG, HD, CP

8
Identify and/or develop source water protection cost benefit 
analysis tools. (24)

Tom Hill, Beth McGee, Amy Keyworth, Julie 
Elmore

KS, PT, RS, TH, 
BE, JF, GJ

7
Participate in, support, and/or initiate local source water 
protection plans. (22)

Rick Seekins, Cy Stober, Keith Starner

JV, ND, AW, TH, 
BM, BE

6

Collect information on projects that received priority funding 

points from existing source water protection partners (i.e. 

CCAP, EQIP, CWMTF, and CWSRF).  Show the outcomes 
of these projects. (15)

Rick Seekins, Julie Ventaloro, Adriene 

Weaver, Tom Hill, Beth McGee, Ed Buchan, 
Julie Elmore

JV, KS, JM, PB 4

Identify and publicize “shining stars” in source water 

protection. Use these positive outcomes as examples of 

success and publicize/promote them as templates to similar 
demographic groups. (27 & 28)

Dale Threatt-Taylor, Julie Elmore

ND, JM 2
Align the SW Collaborative’s efforts with existing successful 

programs and approaches (the storm water education 
outreach program, for example). (21)

Holly Denham, Julie Elmore

AK, ND 2
Identify and connect with existing landscape-based 
conservation programs. (19)

Jeff Marcus, Amy Keyworth, Julie Elmore

SB 1
Include source water protection information in Consumer 

Confidence Reports that are sent out annually by public 
water systems. (18)

PT 1
Improve data collection regarding the quantity and quality of 
groundwater supplies. (16)

Melinda Chapman, Julie Elmore

GJ 1
Identify data related to ground water protection and make it 
available. (17)

Explore/develop an awards program as an incentive 
(25) *

Lisa Corbitt, Julie Ventaloro, Phil Trew, 
Christy Perrin

Note: The initiatives highlighted with this color have an educational theme and could possibly be combined.
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Initials of Person # of Votes Initiative Description (Initiative #) Volunteers 

RS, AW, BM, KS, TG, 

HD, CP, AA, JF, PB
10

Develop a source water protection education package that can be 

personalized/customized at a local level. (4)

Lisa Corbitt, Christy Perrin, Holly Denham, Dale Threatt-

Taylor, Cy Stober, Beth McGee, Evan Kane, Patrick 

Beggs

RS, AW, CP 3
Disseminate unified messages from the SW Collaborative that demonstrate 

broad support for SWP and that spark education and action. (1)
Rick Seekins, Adriene Weaver, Cy Stober, Evan Kane

AA 1

Determine the information needs of public utility managers with respect to 

source water protection (outreach materials for customers, for example) 

and respond to those needs. (12 & 14)

Ed Buchan

JV 1
Increase awareness of the location of drinking water sources through use 

of signs. (13)
Phil Trew
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• What Has Been Done?

• Focus on NCSWC Awareness

• Postcard (01/14)

• Primer (01/14)
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NCSWC Education Packet

31

• What Has Been Done?

• Focus on NCSWC Awareness
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• What Has Been Done?

• Focus on NCSWC Awareness

• Postcard (01/14)

• Primer (01/14)

• Drafted Grant Proposal (01/14)

NC Source Water Collaborative Proposed Project to Solicit 
Local Government Outreach and Engagement Services of Councils of Governments 

 
Scenario A: 
 The COGs would engage in a robust recruitment effort to engage local 
 government staffs and officials regarding the efforts of the SWC to better 
 ensure adoption of SWC materials for outreach.  The COGs will also work 
 with their memberships to realize some planning and implementation needs. 
 The proposed project could last anywhere from 18 – 36 months, and would 
 proceed in the following steps (roughly): 
 

 An initial survey to gauge local government staff and officials’ interest 
in being a regional focus group to give feedback to the SWC. 

 Development of a regional focus group within each COG region with a 
demonstrated interest in the SWC’s efforts based upon survey 
responses and the knowledge of COG staffs.  This will ideally be a 
group that is representative of all significant drinking water supplies 
within the COG regions. 

 2 -3 meetings/year with the focus group in which feedback on SWC 
efforts – especially the development of SWC outreach materials – is 
gathered for delivery at the SWC meetings.  Minutes will be recorded. 

 Development of progress with one or more of the focus group 
members in each COG region to engage their constituents and elected 
officials on drinking water supply needs, including, but not limited to, 
public water supply watershed planning, concentrated outreach 
efforts, infrastructure assessments and use of programs such as 
Climate Ready Utilities to improve performance and efficiency, and 
development of new policies or ordinances.  The only obligated 
deliverable from these efforts would be finalization of SWC outreach 
materials to be distributed statewide and have the support of all focus 
groups. 

 A follow-up survey with all local government public water supply 
stakeholders on their awareness, interest, and/or support in the 
SWC’s efforts, especially the finalized outreach materials. 

 Annual COG roundtable conversations that compare efforts and 
discuss skill-sharing and lessons learned.  Differences in geography, 
history, and community values for water quality will be considered. 

 Annual report to the grantor and SWC on the status (progress?) of the 
project. 

 
This proposed project would allocate $10,000- $15,000 per COG annually, with an 
additional $6,000/year for the lead COG administering the grant. 
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• What Has Been Done?

• Focus on NCSWC Awareness

• Postcard (01/14)

• Primer (01/14)

• Drafted Grant Proposal (01/14)

• Brainstorming (02/13)

Issues

• What is “source water protection”?

• Identification and education of benefits

• Accessible and actionable recommendations

Ideas

• Package that supports grant-funded projects (CWMTF, CDBG, etc.)

• Survey of current understanding of “source water protection”

• Work with pilot communities to better institute source water protection in the 
community and its value of water (ground and surface supplies) for multiple 
uses
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• So What Next?
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• So What Next?

• What?

• Why?

• Who?

• How?

• Where & When?



Thank You!

Questions?

Cy Stober Rebecca Sadosky

Source Water Assessment Drinking Water Protection 

Program Manager Program Coordinator

cy.stober@ncdenr.gov rebecca.sadosky@ncdenr.gov

919-707-9070 919-707-9096

Sean McGuire Gale Johnson

Geographic Information Wellhead Protection Program

Systems Specialist Manager

sean.mcguire@ncdenr.gov gale.johnson@ncdenr.gov

919-707-9104 919-707-9083
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